EXTERNAL &

INTERNAL

DRIVERS

RATIONALE

SCENARIO A
NO CAMP

SCENARIO B
ONE SUMMER
CAMP SITE

SCENARIO C
MULTIPLE SUMMER
CAMP SITES

Virus Spread Impacts staff High Spread/ Moderate Spread/ Adequate  Low Spread/
capacity & Limited Testing Testing Adequate Testing
community needs
Public Health Impacts ability to Stay at home order No stay at home order No stay at home order
Response offer services OR Summer camps to re-open Summer camps to re-open

No stay at home order,
but encouraged

Able to execute on state
mandates

OEC exemption approval
Able to execute on state
mandates

Family Response

Impacts enrollment

No enrollment

Max enrollment = go

Max enrollment = 180

Staff Response Impacts ability to Limited staff Adequate staff:camper ratio ~ Adequate staff:camper ratio
find and retain staff
Other - Online services Building preparations are Building preparations are
STRATEGY executed executed

GROUP /.




