
 

 
 

Board Operating Principles 

 

1. We focus on big issues not on small ones. We are tough on the issues, not on 

people. 

2. If we don’t agree, that’s okay.  Debate is healthy.   

3. We support board decisions and actions. 

4. We don’t make assumptions and assume with positive intent. 

5. Integrity cannot be compromised. 

6. We rely on information to provide the basis for decisions. 

7. We embrace, adapt to, and drive change and listen with an open mind. 

8. We measure what matters. 

9. We share information respectfully, fully and in a timely manner. 

 


